UNITED STATES BANKRUPTCY COURT
DISTRICT OF DELLAWARE

In re; Gottschalks, Inc. Case No. 0910157 (KJC)
Reporting Period: August 30 - October 3, 2009

MONTHLY OPERATING REPORT
File with Court and submit copy to United States Trustee within 20 days after end of month,

Submit copy of repozt _to__any official committee appointed in the case.

'Schedulf: of C‘ ash Recejpts and Dlsbu}scments
Bank Reconciliation (or copies of debtor's bank reconciliations) . X
Schedule of Professional Fees Paid X
Listing of bank accouni numbers and balances X
Cash disbursements journals X
Statement of Operations X
Balance Sheet X
S1atus of Postpetition Texes X
Copies of IRS Form 6123 or payment receipt N/A
Copies of tax returns filed during reporting period N/A
Summary of Accounts Payables X
Accourts Receivable Aging N/A
Drebtor Questionnaire X
I declare under penalty of perjury {28 U.S.C. Section 1746) that this report and the attached documents
are true and correct to the best of my knowledge and belief.
0 O/02/0
Date
Signature of Joint Debtor Date
_ y@ e /M— 2y z./d b
?@ﬂre of Authoriz Individuél/ 4 Date
J. Gregory Ambro : Executive Vice President and Chief Qperating Officer

Printed Name of Authorized Individual Title of Authorized Individual

*Authorized individual must be an officer, director or shareholder if debtor is a corporation; a partner if debtor
is a partnership; a manager or member if debtor is a limited iiability company.
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UNITED STATES BANKRUPTCY COURT
DISTRICT OF DELAWARE

Case N 09-10157 {KIC)
Reporting Period: August 30 -October 3, 2009

in re Gottschalks, Ine.

SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS |1]

CREDIT CARD RECEIVABLES . N 20,495
LOANS AND ADVANCES N R
SALE O ASSEIS 31 500 S00 - il438%2
OT71ER RECEIPTS 14 399 399 - 64831
TRANSFERS. (FROM_DIE ACCTS) 195 i) {193 . . o
TOTAL RECEIPTS 1094 |8 -s s)|s 190 5 295 s 283,595
ADVERTISING - - 3223
MERCUANDISE (NCLUDING FREIGHT) _ K -
[rENT 95 9 15 13,627
PAYROLL, PAYROLL TAXES. AND BENEFITS 175 75 47 48,263
) UTILITIES 72 iz - 4‘59.4
INSURANCE 55 55 - 790
SALES AND OTHER TAXES 40 13 53 32,575
GENERAL OPERATING 143 143 - 5,395
FINLAY LICENSE . - usis
FINANCING EXPENSES . - 3524
PROFESSIONAL FEES 1] 812 L0329 248 11046
OTHER . 2705 2636
TOTAL DISBURSEMENTS 898 |5 s 1]s a2 | s - Lzl s somslls  1o7is
SEama e e e Sy : e
DRAW ON I.C . - 488
ADIUSTMENTS 5 - 252
NET CASH FLOW s -ls amls  qenyls - @) s gl s 82753
R.I:(' DIGRUK‘CE“H\W
=

[11 The cash balances anl aclivity en Lhis schedule represents the following halance sheet items: Unresticied Cash and Cash Eguivalents, Restricted Cash and Cash Equivalents, and Revolver Line of Croilil. The halanee of the revolver ling of
credit s of 107309 was 0.
12] Projected" amounts reflect projections per the DIP budget (hased on weeks ending each Monday) and reflect projected activity for the period September 1, 2009 - Oclober 5, 2009, The projection does nol include activity in the other general
operaling, Alaska, prof. [ees, uttlties, and sales tax accounts.

[3] includes the non-refumdable deposil for the sale of the Bureka property.

[4] Primanily includesa health insurance COBRA reimbursemeny from (he US Treasury, release of a eredit card holdback, and distributions frem a partnership.
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In re: Gottschalks, [nc. UNITED STATES BANKRUPTCY COURT Case No. 09-10157 (KJIC)
DISTRICT OF BELAWARE Reporting Period: August 30 - October 3, 2009
SCHEDULE OF PROFESSIONAL FEES AND EXPENSES PATD
This schedule is to include all retained professional payments from case inception to current month.
& L T
e o e
Vi e - EORURD. | AND CNpAD
$/30/0% to 10/3/09 2,863.019 23,163 3.983,000 | 1,041,818
FT1 Consulting 8/30/09 to 1043709 473172009, 9/8/2009 665.278 £32,35% 3291% 2,161.339 122,587 1,426,000 1,142.074
Richards, Layton & Finger $/30/08 to 10/3/09) 9/25/2009 25,787 24,546 1241 293,097 33.850 351,000 24,043
Kurtzman Carson Consultants R/30/09 to 10/3/09, wa n/a 90424 667,640 - 307.000 139.360
Cooley Godward Kronish $/36/09 to 10/3/09] 8/20/2009. $/9/2009 47,057 45,052 2,005 359,659 12,535 201,008 528,806
Loughiin Meghiji & Company 8/30/09 to 10/3/09) 7/1/09. 7/27/09, $/13/09, 9/10/09 112,866 112,562 304 277,767 669 611,000 332.564
Benesch 8/30/09 10 16/3/09] 8/24/09, 8/24/09, 9/3/09, 9/11/0% 44755 45,741 1014 84,105 1.014 100,600 14 831
GE Capital Third Pasty Legal [ 8/30/09 to 10/3/09 470,68¢ | 5.505 500,600, 23806
Financial Dynamics 8/30/09 to 10/3/09 - | 29,377 - 25,000 (4,377)
Qther !8/30.’09 10 10/3/09] 8/4/2005, 8/28/2009 16,530 16,232 198 56,933 198 163,600 705.869
TOTAL PAYMENTS TO PROFESSIONALS 5 912273 |5 965016 |8  3768E[ 5 72636255 29581 | § 114720005 3,948,844
{1} Amounts paid to GE Capital's legal advisors represent disbursements refated to advisory work on the Credit Agrecment.
MOR
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UNITED STATES BANKRUPTCY COURT
DISTRICT OF DELAWARE

In re: Gottschalks, Inc. Case No. 09-10157 (KJC)

Reporting Period: August 30 - October 3, 2009

STATEMENT OF OPERATIONS - Income Statement

The Statement of Operations is to be prepared on an accrual basis, The acerual basis of accounting recognizes
revenue when if is realized and expenses when they are incurred, regardless of when cash is actually received or paid.

Net Sales - 93,101
Net Leased Department Revenue - 1,791
Net Credit Revenue 21 1,758
Total Revenues 96,650

OTHER INCOM

Other Income (atta;:h schedule) ’

AdVGI‘USlIlQ [l] (45) 2,108
Bad Debts - 67
Contributions - 9
Employee Benefits Programs [1] (26} 2,105
Insider Compensation 46 916
Insurance 155 1,278
Repairs and Maintenance 23 1,112
Rent and Lease Expense 89 4,092
Salaries/Commissions/Fees 143 21,404
Supplies 2 1,919
Taxes 136 3,100
Travel and Entertainment - 132
Ultilities 44 1,577
Other (attach schedule) 28 91,271
Total Operating Expenses Before Depreciation 595 131,090
Depreciation/Depletion/Amortization 38 5,205
Net Proﬁt Loss) Before Other Income & Expenses _ (113

Profcssnonal Fee .

20) (2.389)
Interest Expense 11 1,613
Net Prof' t (Loss BeforeReor amzatlon Items _ (112 805)

- 11,564
1. S. Trustee Quarterly Fees - 20
Other Reorganization Expenses (attach schedule) - 2,809
Total Reorganization Expenses - 14,453
Income Taxes - 76
Net Profit (I.0ss) $ (603)| $ (127,334)
[1] Includes the release of accruals.
MOR
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UNITED STATES BANKRUPTCY COURT
DISTRICT OF DELAWARE

In re: Gottschalks, Inc. _ Case No. 09-10157 (KJC)
Reporting Period: August 30 - October 3, 2009

STATEMENT OF OPERATIONS - continuation sheet

Serv1ces Purchased 24 5,501
Unclassified {3) ) (1,113)
Communications 10 630
Postage (10) R 225
Professional Fees 8 (41)
Costs capitalized under Uniform Capitalization Rules [1] 0 {1,099
Gain on Assets (0 - 87,121
Store Closure Costs -0 44
TotalOther Operational Expense I 28 ' 91,271

; Renta! o~ R e e o e a oo
Miscellaneous income (17} {2,310)
Total Other Income I N (20) _(2,389)

Amortizatlon OfDIP loan fCGS T T o - 0 2,809

Total Other Reorganization Expenses 4] 2,809

[1] Uniform Capitalization Rules require capitalization of certain indirect buying, handling and distribution costs to align these costs
with the related sales.

. MOR
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In re; Gottschalks, Ine.

UNITED STATES BANKRUPTCY COURT
DISTRICT OF DELAWARE

Case No. 09-10157 (KJC)
Reporting Period: August 30 - October 3, 2009

BALANCE SHEET

The Balance Sheet is to be completed on an accrual basis only. Pre-petition liabilities must be classified separately from postpetition obligations.

Unresmcted Cash and Equwalents

7.408

Restricted Cash and Cash Eguivalents [1] 1,882 -
Accounts Receivable (Net) [2] 6,374 2,944
Inventories - 126,552
Prepaid Expenses (attach schedule) 1,093 3.84%
Professional Retainers 320 493
Other Cusrent Assets {attach schedule) 6,556 3,216

TOTAL CURRENT ASSETS _

Real Fmpeny and Improvcments

149,462

16,006 60.652

Machinery and Equipment - 61,313
Furniture, Fixtures and Office Equipment 6 89,942
Leasehold Improvements 4,236 635,463
Vehicles - 420
Construction in progress - 2,187
Less Accumulated Depreciation (7,.298) (151.,228)

TOTAL PROPERTY & E UIPMENT

Loans to Ins1ders

Other Assets (attach schedule)

TOTAL OTHER ASSETS

Accounts Payable

Secured Debt

Taxes Payable (refer to FORM MOR-4) %40
Wages Payable 05

Rent / Leases - Building/Equipment 1,289

Secured Debt / Adequate Protection Payments R

Professional Fees 31969

Amounts Due to Insiders 9

Other Posipetition Liabilities (attach schedule) 20,894

TOTAL POSTPETIT]ON HABILIT!ES ] $ 27,150 _

Capital Stock

TOTAL 'RE-PE’ TITION LIABILIT 1ES
i R

Priority Debt 37 37
Unsecured Debt 54,678 54,533
Other Pre-petition Liabilities (attach schedule) 2,079 64,099

$ 57,784 194, 738

137

Additional Paid-In Capital 78,002
Retained Eamings - Pre-Petition | 11,987
Retained Eamings - Postpetition {127,332) .

Adjustments to Owner Equity (attach schedule) (1,487) {1,487)

NET OWNER EQUITY

(38 688) 88,639

[1] Restricted Cash and Cash Equivalents represents cash held in separate accounts for utility adequate assurance and professional fees,
f21 Accounts Receivable (Net} includes $3,800 which is off-set by a liability to a merchandise factor classified in Unsecured Debt.

’ MOR
Page 1 of 1 . : (0ai07)



UNITED STATES BANKRUPTCY COURT
DISTRICT OF DELAWARE
Case No. 09-10157 (KJC)
Reporting Period: August 30 - October 3, 2009

In re: Gottschalks, Inc.

BALANCE SHEET - continuation sheet

Prepaid insurance

Workers compensation prepaid 889 839
Prepaid advertising - 219
Prepaid health and other - 122
Prepaid rent - -
Prepaid expenses - 1,094
Prepaid property taxes - 358
‘Total Prepaid Expenses 1,095 3,849
TEASSERIE 2 e peh
Supplies - 1,534
Workers compensation reserves 6,118 6,118
Deferred loan fees - 4
Other receivables 405 373
Salary support receivable - 184
Other 33 3

Intangbles - ease rights

Investment in partmership 1,753 1,810
Credit card and other deposits 3,378 -
Straightline fease - 2,543
Prepaid rent -

Total Other Assets

Accrued expenses 2,716

Gift and merchandise cards 3,595

Vacation payable 69

Payroll deductions payable 33

Sales return reserve - i
Waorkers compensation insurance reserves 6,118 [1]
Oiher insurance reserves 331 [H]
Deferred revenue 3,512

Deferred rent -

Intangibles - lease rights -

Fin 48 liability 1,068

Deferred taxes 3,512

Capital leases -

Fotal Other Postpetition Liabilities 20,894

Other Prepetition Liabilities

Accrued expenses 5,162 |[2]
Gift and merchandise cards T.738 [[2]
Sales and payroll taxes payahle E3,495 |[2]
Wages payable 2030 [[2]
Vacation payable 1,616 2,990
Payroll deductions payable 304 |f2]
Accnied accounting fees 257 520
Pension liability 97 97
Other accruals prepetition 3% 599
Store party fimd - 43
Vendor supported ovents - 220
Sales return reserve 1,663 [[1]
Workers compensation insurance reserves 6,118 [[1}
QOther insurance reserves 259 i[1]
Deferred revenue 6,699
Deferred rent 5.466
Intangibles - lease rights 208

Fin 48 liability 1,008
Deferred taxes 3,512
Capital leases 8,948
Total Other Prepetition Liabilities 2,079 64,099

st e
| (1,487} (1,487)

[1] Represents reserves that are reevaluated on a quarterly basis,
[2] Represents employee proprams that were continued postpetition per Court order.

Page 1 of 1

MOR
(©4/07)



UNITED STATES BANKRUPTCY COURT
DISTRICT OF DELAWARE

In re: Gottschalks, Inc. Case Na. 09-10157 (KJC)

Reporting Period: August 30 - October 3, 2009

STATUS OF POSTPETITION TAXES

The beginning tax liability should be the ending liability from the prior menth or, i this is the first report, the amount should be zero.
Attach photocopies of IRS Form 6123 or payment receipt to verify payment or deposit of federal payroll taxes.
Attach photocopies of any tax retumns fifed during the reporiing period.

Withholding 34,369 35,399 (49,058) 20,709
FICA 18,648 18,436 {25,306) 11,778
Unemployment 3,574 I - 3,575
Total Federal Taxes 56,591 74,364} | § 36,062
Stateand:Eetali oy e = Fe e
Withholding 12,078 (17.049) 7816
Sales & Excise!" ‘13,681 - {13,681) [}
Unemployment 13,549 3 - 13,552
Real Property 309,965 52,771 - 562,736
Personal Property ™! 200619 73947 (45,332) 229234
Workers Compensation 2 - - 2
Other: Local 34 - - 34
Total State and Local 749,928 139,508 (70,062) 813,375
Total Taxes 806,519 | § 193344 1 % (£50426)1 $ 349,437

M gates and Excise taxes are paid ane month in arrears.
Pl Personal Property Taxes are paid on an annual basis.
* Copies of tax returns are available upon request.

Attach aged listing of accounts payable.

Note: The Company does not analyze or prepare the aging of its accounts payable.

SUMMARY OF ACCOUNTS PAYABLE

Page 1 of 1
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UNITED STATES BANKRUPTCY COURT
DISTRICT OF DELAWARE

In re: Gottschalks, Inc. Case No. 09-10157 (KJC)
Reporting Period: August 30 - October 3, 2009

ACCOUNTS RECEIVABLE AGING

Note: The Company does not analyze or prepare the aging of its accounts receivable.

DEBTOR QUESTIONNAIRE

e

ferred outside the normal course of business
this reporting peried? If yes, provide an explanation below!

2. Have any funds been disbursed from any account other than a debtor in possession X
account this reporting period? If yes, provide an explanation below.

3. Have all postpetition tax returns been timely filed? If no, provide an explanation N/A
below,

4. Are workers compensation, general liability and other necessary insurance X
coverages in effect? If no, provide an explanation below.

5. Has any bank account been opened during the reporting period? If yes, provide X
documentation identifying the opened account(s). If an investment account has been opened
provide the required documentation pursuant to the Delaware Local Rule 4001-3.

T e

. Have any assets been sold or trans

[17 Proceeds from deminimis asset sales were received during this period.
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